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Chronology of Events
	Point in Time
	Event

	1970’s to Present
	Since the early 1970s the Louisiana State Board of Nursing (LSBN) has been involved in collecting, compiling and reporting demographic and employment data regarding the registered nurse workforce.  LSBN has participated in the activities of the Nursing Supply and Demand Commission (NSDC) since its inception in 1991, and subsequently in the activities of the Health Works Commission established in 2002. LSBN has continued to provide excellent information regarding the nursing education programs and the nursing workforce; little data are available relevant to projecting the need for registered nurses and advanced practice registered nurses in Louisiana for the future.



	Spring 

2007
	Louisiana Council of Administrators in Nursing Education (LaCANE) established a task force to study the issues involved in creating a nursing workforce center in Louisiana. At that time, 33 states had established workforce centers.  The task force identified the need for the creation of a workforce center in Louisiana to enable the collection of data critical to the projection of nursing supply and demand needs.



	April 

2008
	All states were invited to assemble a team and submit letters of application to attend the Nursing Education Capacity Summit co-sponsored by the Robert Wood Johnson Foundation (RWJ); The U.S. Department of Labor, Employment and Training Administration; the Center to Champion Nursing in America (CCNA); and the Department of Health and Human Services (DHHS), Health Resources and Services Administration (HRSA). Louisiana submitted two applications: one application from LaCANE working with LSBN and the Louisiana State Nurses Association (LSNA) and one application from Workforce Development.  Early May 2008, notification was received that Louisiana was not selected for representation at the All Country Nursing Education Capacity Summit conference: eighteen other states were selected. Note worthy is the fact that the selected states had operational nursing centers/workforce groups.



	May 

2008
	Senator Long was approached regarding sponsoring legislation to establish such a center. The representatives of LaCANE, LSBN, LSNA, and NSDC met with Senator Joe McPherson who authored previous legislation to create the Nursing Supply and Demand Commission (and the Health Works Commission) and he agreed to coauthor the resolution and was an advocate for the passage of the resolution. Senator Mount, Chair of the Senate Health & Welfare Committee, and Senator Michot signed on in support. Thus, Senate Resolution 152, authorizing the establishment of the Louisiana Center for Nursing (LCN), met with success during the 2008 legislative session.


	November

2008
	An invitation was again extended to states to assemble a team and participate in the All-Country Nursing Education Capacity Summit conference to be held in Baltimore, Maryland on February 4/5, 2009. Valuable lessons had been learned from the first submission in April 2008 which included: (1) a consumer representative should be on the team (preferably from the AARP State Office) and (2) the states selected initially had workforce centers established.  Louisiana’s application was selected for participation at the Summit.



	February 

2009
	Core Team representatives attended the All-Country Nursing Education Capacity Summit in Baltimore, Maryland.



	March 

2009
	Center to Champion Nursing in America selects Louisiana Nursing Education Coalition to participate in the Technical Assistance Program which provides information on upcoming federal and philanthropic grants, assistance with grant-writing, annual state policy updates, and advocacy training to influence public policy.



	June 

2009
	The Louisiana Nursing Education Capacity Coalition, which is composed of statewide leaders in nursing education, nursing practice, nursing regulation, hospital industry, consumer advocacy and health policy met to solidify their commitment to work in a collaborative manner to increase the registered nurse workforce in Louisiana by advancing the work of the Louisiana Center for Nursing.  



	September

2009
	The Louisiana Center for Nursing’s Application for membership to the National Forum of State Nursing Workforce Centers was approved.  The National Forum of State Nursing Workforce Centers represents a group of nurse workforce entities that focus on addressing the nursing shortage within their state and contribute to the global effort to assure an adequate supply of qualified nurses to meet the health needs of the U.S. population.



	November

2009
	Dr. Cynthia Bienemy was selected to serve as the Director for the Louisiana Center for Nursing.



	December 2009
	The Louisiana Center for Nursing (LCN) Director reviewed data from Annual Reports submitted to LSBN by Pre-RN Licensure Programs and APRN Programs in LA.   

The LCN Director attended Nursing Supply and Demand Council and Health Works Commission Meetings to share with the members of these organizations the mission and charge of the Louisiana Center for Nursing.

LCN Presentation – The LCN Director served as guest speaker for the Southern University School of Nursing Pinning and Awards Ceremony. 

	January 2010
	The LCN Director was given the opportunity to network with Directors of Nursing Workforce Centers from across the country at the Forum for Nursing Workforce Centers Directors’ Meeting in Chicago.  

A meeting of the Louisiana Nursing Education Capacity Coalition Steering Committee was held to reaffirm the charge to Team Louisiana and to develop a strategy for addressing the objectives set forth in the Memorandum of Agreement that was developed with the Center to Champion Nursing following the 2009 Summit on Nursing Education Capacity held in February 2009.  Representatives from the following organizations attended the meeting:  Dr. Norann Planchock (LaCANE/NSDC), Ms. Nancy McPherson (AARP), Ms. Karen Zoeller (LHA), Mrs. Barbara Morvant (LSBN) and Dr. Cynthia Bienemy (Louisiana Center for Nursing);   Ms. Patricia Johnson (LONE) participated in the meeting via conference call.

Analysis of Education Capacity and RN Licensure renewal data was conducted by the LCN Director.

Release of the Carnegie Foundation for the Advancement of Teaching Study on Educating Nurses:  A Call for Radical Transformation



	February 2010
	The LCN Director attended the Louisiana Organization of Nurse Executives (LONE) and the Louisiana Council of Administrators of Nursing Educator’s meetings to share with the members of these organizations the mission and charge of the Louisiana Center for Nursing.



	March 2010 
	The LCN Director spent 2 days at the Florida Center for Nursing (FCN) with Mrs. Mary Lou Brunell, Executive Director of the FCN and Dr. Jennifer Nooney, Director of Research at the FCN.  Dr. Bienemy was able to bring back a wealth of information related to the minimum datasets developed by the State Nursing Workforce Forum and how these datasets are used in forecasting models.

A review of employer surveys that have been used by Nursing Workforce Centers across the country to collect nursing demand data was conducted in collaboration with NSDC, LCN and the Louisiana State Board of Practical Nurse Examiners (LSBPNE) for possible adaptation in Louisiana.   

LCN Director attended the Baton Rouge Chief Nursing Officer/Dean Consortium

Meeting to give an update of the LCN activities/initiatives



	April 2010
	LCN  submitted the State Team 2010 Evaluation to the Center to Champion Nursing in America which included:  1) an evaluation of the top three successes in improving and expanding nursing education in LA; 2) two to three priorities that still need to be addressed to further increase nursing education capacity in LA; 3) 2008 and 2009 enrollment data for Pre-RN Licensure programs in Louisiana; and 4) state and federal funding for nursing education in LA for 2008-2009.  

LCN completed the 2009 Nursing Education Capacity and Registered Nurse Supply Report based upon data obtained from RN Licensure Renewal Applications and Annual Reports from Pre-RN Licensure Programs and Advanced Practice Programs in Louisiana.



	May 2010
	State Team Director’s Meeting - The Center to Champion Nursing in America sponsored a State Team Directors Meeting in Washington D.C. to convene Team Leaders from across the nation to discuss issues relative to Education Redesign, Learning Communities, Technology Learning Communities, Nursing Retention, Nursing Leadership Initiatives, HRSA/DOL and RWJF funding opportunities.

LCN Governance Advisory Committee Meeting was held at LSBN – an overview of the charge to the Center for Nursing was given  as well as a discussion of future initiatives.



	June 2010
	National Forum for Nursing Workforce Center’s Annual Conference 

Nurse Employer Survey/Demand Project – Budget Approved by LSBN Board Members

Survey Development for the Nurse Employer Survey – LCN is working closely with NSDC, and the Louisiana Licensed Practical Nurse Board in preparing a survey that would be inclusive of all of Louisiana’s Nursing Workforce (RNs, APRNs, LPNs, and NAs).

Review of RN Licensure Renewal Application for alignment with the Forum for State Nursing Workforce Centers Minimum Supply Dataset, and Schools of Nursing Annual Reports for alignment with the Minimum Dataset for Nursing Education.



	July 2010
	Nurse Employer Surveys – Seven surveys were developed to solicit information from employers of nurses at Hospitals, Long Term Care facilities, Home Health Care Agencies, Psychiatric Hospitals, Hospices, the Department of Public Health, Rural Health Clinics, Case Management, Dialysis, Ambulatory Surgical Centers, and Federally Qualified Health Care Centers.  The surveys went through a review process and were then finalized based upon feedback from a small diverse group of nurse employers across the state.  



	August 2010
	LCN Staff (3) and two retired RN volunteers called over 1400 healthcare institutions in LA to inform them that they would be receiving the Employer Survey and to verify contact information prior to launching the survey.  

LCN Presentation – at the Baton Rouge District Nurses Association Monthly Meeting – Focus:  The Louisiana Center for Nursing:  The Beginning, The Present and the Future. 

	September 2010
	The 2010 Nurse Employer Survey was officially launched on Thursday, September 23, 2010. Over 1400 nurse employers across the state received the surveys either electronically or via first class mail.
Dr. Cynthia Bienemy joins the National Forum of Nursing Workforce Centers Research Committee.



	October 2010
	Release of the Institute of Medicine Report on the Future of Nursing

Nurse Employer Survey – Repeat follow-up calls to over 900 healthcare agencies 

conducted by LCN staff (3) and one retired RN volunteer.



	November

2010
	The Initiative of the Future of Nursing’s (IFN) National Summit on Advancing Health through Nursing in Washington, D.C. – the blueprint for the implementation of the recommendations from the IOM Report was presented.

Nurse Employer Survey – Working with consultant to develop Excel and SPSS templates for data entry. 



	December

2010 
	The Partners Investing in Nursing’s (PIN) Future Annual Meeting was held immediately following the IOM Summit on the Future of Nursing.  Funding opportunities for the implementation of the recommendations were discussed at the meeting. 

Nurse Employer Survey – Data began
LCN Presentation - to the New Orleans Chapter of the Organization of Nurse Executives an overview of the charge to LCN, as well as an overview of the recommendations from the IOM Report on the Future of Nursing

LCN Presentation – to NSDC – the focus of the presentation was the IOM Report on the Future of Nursing recommendations and how the work of LCN (data) relates to the recommendations.  



	January 2011
	Nurse Employer Survey – 609 surveys were returned, yielding a 45.72% return rate. Data entry continued.  
2010 Nursing Education Capacity Report – Extracting data from Schools of Nursing Annual Reports.  Working with Ms. Dufrene, LSBN Director of Education, to validate and/or clarify information submitted by Schools of Nursing.
The LCN Director attended the National Forum for State Nursing Workforce Centers Annual Executive Directors meeting in Chicago.

LCN partners with AARP LA to submit an application to AARP/RWJF Campaign for Action to become a Regional Action Coalition State.  If the application is selected, AARP will provide technical assistance to the LA RAC for the implementation of the Future of Nursing recommendations.



	February 

2011
	Louisiana was designated by the RWJF/AARP Foundation Future of  Nursing:  Campaign for Action team as one of the 10 Wave II Regional Action Coalition states.  The Future of Nursing in Louisiana: Campaign for Action co-leads will facilitate and coordinate the long-term field strategy needed to move the priority recommendations for Louisiana forward as well as capture best practices, determine research needs, identify replicable models and connect with other Regional Action Coalitions across the country.  

Nurse Employer Survey – Data verification began.

Nursing Education Capacity and Nursing Supply Reports – Data analysis in progress.

	March 2011
	Working closely with the RWJF Campaign for Action to develop the infrastructure for Louisiana’s Regional Action Coalition.

LCN Presentation - at the Louisiana Organization for Associate Degree Nursing Association Spring Conference – Focus:  The Louisiana Center for Nursing and the IOM Report on the Future of Nursing: Advancing Health, Leading Change.


	April 2011


	2010 Nursing Education Capacity and Nursing Supply Reports submitted to the Louisiana State Board of Nursing.

Nurse Employer Survey – Data Verification Completed.  Preliminary analysis in progress.
LCN Presentation – the LCN Director served as the Endnote Speaker for the Dr. Connie S. Logan Research Day – Focus:  The Louisiana Center for Nursing and the IOM Report on the Future of Nursing:  Advancing Health Leading Change 

	May 2011 
	The LCN Director was invited to speak at the Louisiana Organization of Nurse Executives Annual Conference about the IOM Report on the Future of Nursing on May 17, 2011.  

	June 2011
	The Louisiana Action Coalition co-leads were selected to participate in the RWJF CONNECT Program.  We spent two days in Washington meeting with our Congressmen and Senators and/or their staff sharing information about the Institute of Medicine Report on the Future of Nursing.

	July 2011
	The Louisiana Action Coalition held a 2 day Strategic Planning Meeting at the Louisiana State Board of Nursing which was funded by AARP, LSBN and donations given by the Nursing Community.  Tim Fallon with TSI Consulting served as the facilitator.  The major outcomes of the strategic planning meeting were:  the vision and mission statements for the LAC; a strategic map for the next 3 years; three work groups were established – Structure and Governance, Stakeholder Engagement, and Branding and Messaging.  A 90 day action plan was also developed. 
LCN submitted a request for funding to the Louisiana Health Works Commission to fund the LSBN-LCN Nursing Workforce Study, demonstration projects for the Future of Nursing Campaign for Action, and funds to develop the infrastructure for the Louisiana Action Coalition. 

	August 2011
	The LCN Director was invited to join the RWJF Call for Action Dashboard Advisory Committee for the Future of Nursing Campaign for Action. 
The Louisiana Health Works Commission approved funding in the amount of $85,000.00 for the LSBN-LCN Nursing Workforce Forecasting Study.  

	September 2011
	The LCN Director was asked to speak with Senior Nursing Students at Southern University School of Nursing about the Future of Nursing Campaign for Action.

September 23rd – The LCN Director was asked to serve as a guest speaker  at the Louisiana Association of Student Nurses in Alexandria about the IOM Report on the Future of Nursing and the Future of Nursing Campaign for Action. 

	October 2011 
	The LCN Director served as the Keynote Speaker at the 3rd Annual Nursing Research Day  at Our Lady of Holy Cross College – Sigma Theta Tau International Honor Society Xi Psi Chapter-at-Large in New Orleans on October 27, 2011. 

	December 2011
	On December 1st representatives from the Louisiana Action Coalition were asked to share our experience with strategic planning with new Action Coalition states in a webinar sponsored by the Center to Champion Nursing in America.   

December 8th and 9th - The Louisiana Action Coalition (LAC) – Dr. Susan Hassmiller, Senior Advisor for Nursing at the Robert Wood Johnson Foundation and lead for the Future of Nursing Campaign for Action, visited Louisiana on December 8th and 9th to launch the Louisiana Action Coalition.  Dr. Hassmiller participated in seven planned events:  a Luncheon meeting with Chief Executive Officers (CEOs) and Chief Nursing Officers (CNOs) from the Ochsner and Veterans Health Care Systems in New Orleans, LA;  participation in a webinar hosted by Loyola University Nursing Program for undergraduate and graduate nursing students, the nursing community and interested stakeholders across the state; a motivational meeting with the Core Leadership Team for LAC in Baton Rouge; followed by a Funder’s Dinner on Thursday evening.  On Friday, we began with a breakfast with legislators, legislative staff, and DHH officials at the state Capitol; a Town Hall Meeting at Pennington Biomedical Research Center followed by a luncheon for Deans and Directors of Schools of Nursing, CEOs and CNOs, and members and  staff at the Louisiana State Board of Nursing and the Louisiana State Board of Practical Nurse Examiners. 
December 14th – the Louisiana Center for Nursing submitted the first Nursing Workforce Demand Report to the members of the Louisiana State Board of Nursing.  
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