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Objectives

■ Identify the key partnerships that led to the development of the 
CT Nursing Workforce Data infrastructure.

■ Identify key milestones in the history and development of the 
CT Nursing Workforce Data infrastructure.

■ Understand the importance of the partnership with the CT Data 
Collaborative and its importance in making CT Nursing 
Workforce Data accessible to the public.
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Genesis of the Data Initiative

■ Deans and Directors Needs for Data

■ Board of Nursing Education Regulatory Needs

■ IOM report 2010: Nursing Workforce Data Infrastructure

■ SIP grants from RWJF for CT Nursing Collaborative-Action 
Coalition (2013-15; 2015-17)



History of Nursing Data in CT
2005-present



Highlights & Concerns from CT 
Nursing Workforce Data
■ Aging of CT Nursing Workforce
■ Faculty shortage looming
■ Nursing program enrollments are high but not enough seats
■ Increasing number of RNs with minimum BSN (67%)
■ High RN student retention rates (93%)
■ Low diversity of faculty and students in RN programs
■ High attrition rate from LPN programs (18-50%)
■ Beginning shift from acute care to other health care settings 

(39% RNs in hospitals)
■ Demand…stay tuned!





“THE MOST 
IMMEDIATE 

CONCERN IS HOW 
TO FACILITATE THE 

‘TRANSFER OF 
KNOWLEDGE’ 

FROM THE EXPERT 
NURSE TO THE 

NOVICE NURSE.”

CT Center for Nursing Workforce, Inc. (2019). CT Nursing Supply Report. 
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The Evolving Story of Demand 
Data
■ Barriers 

– Proprietary boundaries
– Buy-in
– Awareness of need

■ Facilitators
– Awareness of need
– Relationship building
– Neutral convener

■ Shared goals
– Buy-in: 96 unique settings represented!!



Evolution of CT Nursing 
Workforce Data

■ Inward Facing to Outward Facing



Evolution of CT Nursing 
Workforce Data
■ Messaging impact

– Statewide awareness of need for robust, diverse 
nursing workforce in CT

– Increase support for data initiatives through state 
agencies, trade associations, etc.

– Access to funding

– Outside stakeholders approaching us for information 
to serve their needs

– WIN-WIN!



Examples of Data Usage and 
Impact

■ Nursing education program decision making

■ Health care provider decision making re: nurse residencies, etc.

■ Grantmaking and funding use: WIBs

■ DOL recognizes nursing as a driving force for the CT economy

■ Organizations seeking out CCNW for data



What’s Next: Open Data

■ Connecticut Data Collaborative
■ Data democratization
■ Game Changer:

– For CT citizens/community & pop. health
– For CT nurses and nursing education programs
– For CT care delivery systems
– To build a culture of health















Significance of Open Data

■ Current, more complete data sets

■ Easily triangulated with social variables of interest

■ Ability to respond in timely and nimble fashion

■ Enhances discussions about public health needs

■ Positions discussions about nursing in a way that contributes to 
overall public good, policymaking and grantmaking



Conclusion and Recommendations

■ CT nursing workforce data has moved beyond nursing to impact 
public good 

■ Evolution is constant

■ Invest in relationships

■ Network

■ Cultivate shared interests

■ Messaging matters

■ Persistence and patience

■ Think broadly

■ Focus on the goal! 
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