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IOM Recommendation #7:
Prepare and enable nurses to lead change to advance 
health.

“Nurses, nursing education programs, and nursing 
associations should prepare the nursing workforce to 
assume leadership positions across all levels, while 
public, private, and governmental health care 
decision makers should ensure that leadership 
positions are available to and filled by nurses.”



Making a Difference

“The IOM Report imagines a world where all nurses 
could become lifelong learners, practice to the full extent 
of their education and training and serve as full partners 
in providing care and promoting health on the front lines 
as well as in the boardroom. ” 

–Susan B. Hassmiller, Robert Wood Johnson 
Foundation



So……Why Nurses?

All boards benefit from the unique perspective of 
nurses to achieve the goals of improved health and 
efficient and effective health care systems at the 
local, state and national level.



Nurses Bring a Special Set of Skills

• Leadership

• Quality and process improvement

• Communications

• Human resources

• Strategic planning

• Finance

• Teamwork…and many others



Required Board Competencies

• Mission Driven

• Financial Knowledge

• Communication

• Emotional Intelligence, Relationship Building, 
Social Etiquette

• Cultural Awareness/Competence

• Diversity and Inclusion, Organizational Culture

• Leadership

• Strategic/Global Thinker, Visionary



A Call to Action



Result !!!



The mission of the NOBC is to improve the health of 
communities and the nation through the service of 
nurses on boards and other governing bodies

NOBC Mission



Key Strategy

10,000 nurses on boards by 
2020

NOBC focuses on the impact of 
nurses on boards



Nurses on Boards Coalition Today

• 29 Member Organizations
• 17 Founding Strategic Partners
• 4 Founding Sponsors
• 34 Founding Healthcare Leadership Organizational 

Strategic Partners
• 6 Member Affiliate Organizations



NOBC Strategic Imperatives
2017 - 2020

MISSION:  To improve the 
health of communities and 

the nation through the 
service of nurses on boards

Facilitate board 
placements

Create a dynamic 
organization focused 

on transformative 
growth

Promote 
collaboration among 
states and national 

organizations to 
integrate strategies

Demonstrate the 
impact of nurses on 

boards

Develop member 
synergy strategy 

and value



Where We Are Today – Show Me the NUMBERS!

• 14,037 Nurses have registered in the NOBC 
database to date

• 6,129 Nurses currently serve on boards that 
count towards the 10,000

• 9,021 Nurses want to serve on a board but do 
not yet do so

• 2,926 Nurses who are currently serving on a 
board would like to serve on an additional board

As of  April  16, 2019



NOBC Website 
www.nursesonboardscoalition.org

http://www.nursesonboardscoalition.org/


NOBC Website 



NOBC Website Resources

• NOBC Overview Documents
• Educational Offerings
• Board Readiness Tools
• Mock Board Meeting Video
• Links to Member and Partner Organizations
• Getting on Board Process Tool 
• Nurse Stories of Board Service
• And so much more . . . 

https://www.nursesonboardscoalition.org/wp-content/uploads/gettingonboard.pdf


SeSelSeSel

Board Work Requirements
Fiduciary Responsibility

Strategic Direction
Human Resource Accountability

Generative Communication

Board Competencies

NOBC Copyright in Process





NOBC Copyright in Process



• Step up and be counted and/or indicate your interest in 
future board service at 
www.nursesonboardscoalition.org

• Encourage your colleagues to register on the NOBC 
website

• Share your story 
https://www.nursesonboardscoalition.org/resources/for-
nurses/share-your-story/

• Contact a local non-profit or other organization and ask 
them to consider a nurse for their board

• Engage in your state’s efforts toward increasing the 
number of nurses serving on a board and support each 
other

What YOU Can Do Right Now!

http://www.nursesonboardscoalition.org/
https://www.nursesonboardscoalition.org/resources/for-nurses/share-your-story/


National Forum of State 
Nursing Workforce Centers

(Forum)

and 

Nurses on Boards Coalition 
(NOBC) 

Alignment/Opportunities to 
Collaborate



Expert Panel of Nurse Leaders

Panel: Karen Clark, EdD, RN

Karren Kowalski, PhD, RN, FAAN

Ann White, PhD, RN, NE-BC

Moderator:     Kimberly Harper, MS, RN, FAAN



Questions?



We thank you for your personal and collective 
commitment to all you serve!

Kimberly Harper, MS, RN, FAAN
kharper@ic4n.org
Board Chair, Nurses on Boards Coalition
317.574.1325

mailto:kharper@ic4n.org

